N'; Website Redesign
Al . RFP Template

1. Organization Overview
Introduce the company, its mission, primary audience, and digital objectives.

2, Project Summary
Describe the scope of redesign, purpose, and expected outcomes.

3. Website Audience Profiles
Define primary and secondary user segments, including their intent and journey expectations.

4, Current Website Audit and Challenges
List performance issues, UX barriers, CMS limitations, branding concerns, content quality gaps, and SEO
weaknesses.

5. Website Redesign Goals
Document measurable outcomes: conversion increase, SEO improvement, lower bounce rate, faster load

speed, improved accessibility.,

6. New Website Requirements and Features
Detail technical and functional needs, including must-have and optional modules.

CMS Selection WordPress, Webflow, Headless, custom framework
Performance KPls LCP < 2.5s, INP < 200ms, CLS stable
SEO Foundation Schema markup, clean URL structure, metadata standards
Accessibility WCAG AA compliance
Integrations CRM, analytics, third-party systems

7. Content Structure & Migration
Specify content volume, rewrite requirements, and SEO migration approach.

8. Budget Range & Pricing Model
Provide estimated investment scale, optional add-ons, and expectations for tier-based pricing.

9. Project Timeline & Delivery Process
State expected durations, review phases, staging environment, and launch readiness criteria.

10. Vendor Evaluation Criteria
Clarify how proposals will be reviewed and scored objectively.

11. RFP Submission Instructions

Define required deliverables, preferred file format, and deadline for proposal submission.

This structure can be turned directly into a downloadable file. The presence of a website redesign rfp
template increases conversion and often attracts organic backlinks from product managers, marketing
teams, and web development consultants looking for standardized documentation.



